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Implementation Progress 

A. Progress against Activity Plan 

Code Activity Description Target Actual 

    

    
 

B. Summary of budget and expenditure 

Code Budget Expenditure Variation 

    

    
 

C. Reason for variation: 
 

Achievement of outcomes 

A. Outcomes achieved 
 

B. Sustainability of outcomes  
 

Current issues for management to consider 

A. Difficulties 
 

B. Suggestions to improve 
 

Conclusion 

A. Recommendations 
 

B. Forward Plan 
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